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Grand Opening Package

. Grand Opening Banner

OUTREACH TABLE

. 1 Folding Table (Marketing)

. OE Table Cover (Marketing)

. Snacks (Quill)

Promotional Iltems (Advanced Online Store
refer to page...)
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X
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. Before & After Books (Marketing)

Refer a Friend Postcards (Advanced Online
Store)

Balloons (Blue, Yellow & White from Party
City or Dollar Store)

X X X X X X




BRANDED SIDEWALK SIGN

Smartsigns.com
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As your clinic opens during the grand opening
celebration, the marketing department will provide 1
sidewalk sign to display outside your front entrance.
Signs: [1] Walk-In's Welcome, [1] Free Invisalign Scans,
[1] Payments Plans For Every Budget

The sidewalk sign will be displayed everyday from open
to close. Do not leave the sign outside overnight.
Marketing will handle all the permits and applications
for the Village Hall.

* SOME ITEMS VARY AS VILLAGES MIGHT NOT ALLOW




GRAND OPENING BANNER

Buildasign.com

LGRAND OPENING®.

ELEXIBEERRAYIMENTERIIANS! =

Orthodontic Excellence For Any Budget

(855) 720-2470 www.OrthodonticExperts.com

As you get closer to the opening of your clinic, please
have this banner displayed on the outside of the
building at the entrance.[Usually installed by the
building contractor and project manager.] The banner

will be displayed for 30-60 days from the start of the
clinic’'s opening.

Marketing will handle all the permits and applications
for the Village Hall.

* SOME ITEMS VARY AS VILLAGES MIGHT NOT ALLOW




YARD SIGNS

Vistaprint.com
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No Down PROVIDER
Payment Braces ; '

Schedule Your Appointment TODAY!
855-720-2470

¢ RIS
invisalign

PROVIDER

20l

As your clinic opens during the grand opening celebration,
marketing will provide [3] yard signs to put out on the lawn.

Sign Types: [1] Now Open, [1] Payment Plans for Any Budget,
and [1] Invisalign.

Marketing will handle all the permits and applications for the
Village Hall. Should you have any issues with the yard signs,
please reach out to the marketing coordinator.

* SOME ITEMS VARY AS VILLAGES MIGHT NOT ALLOW




FLAGS

Vistaprint.com
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invisalign’

PROVIDER
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As your clinic opens during the grand opening

celebration, the marketing department will provide [3]
flags to put out on the lawn.

Flag Types: [1] Grand Opening, [1] Braces, and [1]
Invisalign.

Place them in the ground to be displayed everyday from

open to close. Do not leave the flags outside overnight.
and leave outside overnight.

Marketing will handle all the permits and applications
for the Village Hall, so you can have the flags available.

Should you have any issues with the flags, please reach
out to the marketing coordinator.

* SOME ITEMS VARY AS VILLAGES MIGHT NOT ALLOW







CLINIC FRAMES

Amazon.com

[¥~_1 5/8" - Wall to Outermost Point

3/4" Diameter (width) Standoff

r
e

Will Accept Prints/ Photos

Upto16 x 20"

1" - Wall to Acrylic

Order Frames 1-2 months beforehand

Set time to peel frames

Coordinate with Project Management so they can give a
floor plan to scetch out frame destinations and install
them.

Week of opening, set a day to go to clinic and organize
all marketing materials and insert posters.




FRONT DESK

The Huddle and Mission Statement Sign can be found by
clicking on this link:

https://drive.google.com/drive/folders/1tS13zB3ZPlyXRbVyGhqglLSsXclANcaz
le

The locations of each poster might be changed based on
the marketing department. Any questions please reach
out to the marketing coordinator.

——

Plaase toke o seat, We are In o meating ission Statement

ond wa will be with you shorthy.
Fleose enjoy our FREE WiFi and snacks/
bavarages while you wait.
Thank ywau,

Your Orthodontic Exparts Team

L = 3
RECOMMENDS FIRST
ORTHODONTIC CHECK-UP
BY THE AGE OF 7




PRIVATE ROOM

Include both English and Spanish version

IT’s
YOUR
TURN,

\,_PARENTSI

$500

OFF
INVISALIGN

ORTHO ESSENTIALS
SYSTEM




PAROOM

Include both English and Spanish version

5

WHY AGE 7 IS THE RIGHT TIME
TO VISIT AN ORTHODONTIST

Do you recognize any of the following signs?

« Difficulty in chewing or » Jaws that shift or
3 Spﬁr:i!:“ biting make sounds
Priv:lng * Thumb or finger sucking = Biting the cheek or
* Mouth breathing the roof of the mouth
» Speech difficulties = Facial imbalance
- Payments » Grinding or clenching
= That Fit of the teeth
Your Budget |

Available

If so, it’s time for your first consultation!




HALLWAY

American
Association of
Orthodontists ;

S N
RECOMMENDS FIRST
ORTHODONTIC CHECK-UP
BY THE AGE OF 7

AO

e s

DID YOU KNOW?

YOU CAN SEE YOUR NEW SMILE
BEFORE YOU BEGIN!

WITH OUR iTero

AMERICAN
ORTHODONTICS

SCANNER




WAITING AREA § BAY AREA

The locations of each poster might be changed
based on the marketing department. Any
questions please reach out to the marketing
coordinator.

CONNECTED!

- Upload Photos o fb.com/OrthodonticExperts
& Play Contests \,‘

Refer a Friend ’
and get $100 OFF LET'S STAY

+ Earn Points
& Redeem Prizes
——

s I' _

And receive
Reward Points

FOLLOW US
ON SOCIAL MEDIA
—==




BRUSHING REMINDER SIGN

Brushing Reminder

Please brush your teeth after you sign
in before your appointment begins.

Thank you,

Your Orthodontic Experts Team

Use this link to print this Brushing Sign

https://drive.google.com/drive/folders/1tS13zB3ZPIlyXRbVyG
hglLSsXclANcazle
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8-24-4P1006
G-3E-4PE05S
G-48-4Pa014
G-26-4P3500
G-3E-4PE01E
G-55-dP14624
G-55-4P04TR

G-55-4P013M

G-55-4P24H3
G-36-4PE032

G-33-4P2TSV
G-33-4P3ATSV
G-33-4P4TSV

Appointment Cands

Community Pastcard

#10 Ervredope ™ 500/ 1ot

Orthodonit Experts Letterhead = 10000 1ot

Ab Generic Thank ¥You Card Personalized Emeelope
Orthodonit Experts 4 1 & Notepads, 50 Sheetsfpad
Certificates "

Be Kind To Your Braces 3.5 x 5 Magnet "
Orthodonitc Experts 9 x 12 Podeet Folder 25/pkg ™
Refer A Friend English/Spanish 5 x 7 Postcard ™
Betal Water Bottle

Blue and White Click Pen "

Pencils

Peppe=rmint Scent Ligp Balm ™

Drawstring Bags

Tote Bags

Foyal Small Sports Pack

Birthday Card "

AN Kids Postcard

T-=hirts - Black, srmal

T-shirts - Bladk Med

T-shirts - Bl Large

T-shirts - Bladk XL

T-shirts - Blue Small

T-shirts - Blue ked

T=hirts - Blue Lage

Cyber Pink T Shirt "Orthadontic Experts Stacked' S
Cyber Pink T Shirt "Orthodontic Experts Stacked' M
Cyber Pink T Shirt "Orthodontic Experts Stacked' L
Cyber Pink T Shirt "Orthodontic Experts Stacked’ XL
TC Business Cards

M Business Cards

OPS Business Cards

Doctor Business Cards

Flags (| Braces, Invisalign, and Mow Open] - 13° Flag - feather - with

poles & ground spike
TC Laminates

TC Laminate Cases
Before and After Books
Rewards Hubs Flyer
Climic Poster Frams
Climic Posbers

EYOM Sign

Bission Staterment
STOR, HR, G Rt Posters

Baloons, Tappers and Sticks
Sunglaszes
Grand Opening Banner [if village allows]

Balloons etc {Grand Opening)
IDC Brochure & Business Cards
IDC Brochure & Business Card Holders

I0C OR Code Fhyer

oo Ln

=2 828

Lt

7 Pages (2 of each)

¥

1 of mach {eng and =p]

Vista

Advanoced Online
Advanced Online
Advanced Online
Advanced Online
Advanced Online
Advanced Online
Advanced Online
Advanoed Online
Advanoed Online
Advanoed Online
Advanoed Online
Advanoed Online
Advanoed Online
Advanoed Online
Advanoed Online
Advanoed Online
Advanoed Online
Advanoed Online
Advanoced Online
Advanced Online
Advanced Online
Advanced Online
Advanced Online
Advanced Online
Advanced Online
Advanced Online
Advanoed Online
Advanoed Online
Advanoed Online
Vistaprint
Vistaprint
Vistaprint
Vistaprint
Vistaprint
Ghrive

Asmazon

Jerry Piaskowy

Asmason

Jerry Plaskowry

GDrive

Amaznon
Discount kugs

Buildasign.com

Party City

Carva [Ask Ben)
Carva [8sk Ben)
Carva [Ask Ben)






OUTDOOR OE SIGNAGE
N

Have you ever wondered how the OE sign outside of

your clinic turns on and off? Well, here is a little quick
guide to get you through the steps on how to set the

timer for your clinics.

The yellow dial will indicate the current time, and the
two small metal arrows attached to the dial will indicate
the "on" and "off" commands for the timer. If you don't
know where your signage timer is, it is likely close to
your electrical panel.

To adjust your timer, first, make sure that the timer is
set to the correct time according to Daylight Savings
Time. You likely will have to carefully pull the dial
towards you before it will turn. Once the timer is set to
the correct time, make sure that the "on" dial is at
4:00pm, and the "off" dial is at 8:00am. The on and off
dials can be moved after slightly unscrewing the
attachment pieces.







Front Desk Checklist

BUSINESS CARDS
Front Desk

Operations Manager

Treatment Coordinator

Clinic Manager
Doctors
FRONT DESK SIGNS
Payment Sign
Wi-Fi Sign
Huddle Sign
Mission Statement
OE Phrases

MISC. ITEMS

X
b
X
X
X
X

Clinic Referral Pads
Appointment Cards
TV Slideshow

Promo Items (Chapstick, Pens, Pencils,

Magnets)
Snack Bar Sign

Rugs

OE Screens/Screen Savers

X X X X X X



Front Desk Inventory Chart

Where to Get the Hems

Business Cards Marketing Coordinator
Postars Marketing Coordinator
TV- Slideshow Marketing Coordinator
Promotional ltems Online Store

Snack Bar Sign Marketing Coordinator
WIFI Sign Project Manager
Huddle Sign Marketing Coordinator i
Referral Sources Instructions Business Development
Referring Dentist Instructions Business Development
Birthday Cards Online Store

Rugs Marketing Coordinator
Referral Pads Business Development
Appointment Cards Onlime Store

X X X X X X

To order these items, please visit
www.orthodonticexpertsstore.com or contact the Marketi
Department

D)

g

X X X X X X

X X X X X X



OE SCREENS § SCREEN SAVERS

We want to make sure that we embrace our new brand
and mission statement for our patients and for
Orthodontic Experts.

By clicking on the link below you will be directed to the
instructions, logo, and mission statement to set up your
computers.

https://drive.google.com/drive/folders/1EgkUjS7705cDa
VYjOPPRDRak vHvOaqgV

ORTHODONTIC
EXBERTS;

Mission Statement

We are a friendly, professional orthodontic team dedicated to providing quality
care, We are committed to making a difference in the lives of our team members
and empowering them to improve the health and well being of cur patients.



https://drive.google.com/drive/folders/1EqkUjS7705cDaVYj0PPRDRak_vHv0aqV




TC Checklist

TC LAMINATES (IN ORDER)
. Cover Page
. Treatment Types
. Braces Vs. Invisalign
. Problems to Watch for Children Age 7
. Impacted Canine Resorption
. Poor Oral Hygiene
. Fixed Retainer
. Smile Protection

POSTERS

. Invisalign Plaque [Project Manager]
B nvisalign [Marketing]

. Oral B Special [Marketing]

. Your Turn Parents [Marketing]

X
1
X
X
X
X

MISC. ITEMS
. Before & After Book

. Treatment Case Binder
I Bonding/ Debonding Photos
. Photo Release Form (Open Dental)

. Thank You Cards [Must be sent out to patients
after each consult]

X X X X X X

X X X X X X



TC LAMINATES INTRODUCTION

Each clinic is given a TC Laminate Flip Book that stands
up on your desk, so when you're talking to a patient
during a consultation you can show them the different
laminates easier.

If you need to replace your TC Laminate Flip Book or
any of your laminates for any reason, please reach out
to the marketing coordinator.

Please do not re-print these on your own. Contact
the Marketing Department.

As you see through the next few pages, you will find all
of the TC Laminates needed for your treatment

coordinator rooms to have a successful consultation.




INVISALIGN VS. BRACES

In order to explain the difference between Invisalign
and Braces, please refer to the “Invisalign Vs. Braces
laminate that has to be placed in both TC rooms in
your clinic.

1

If there are any changes, marketing will contact your
clinic directly.

ORTHODONTIC
EXPERTS

32 invisalign® Vs

2N Braces

PROVIDER

Silver, but also available in enamel-

Clear/ Invisible Color colored

2-24 hours per day of an average of 12-14 months Treatment Time 24/7 for an average of 2 years

Brush and rinse trays in lukewarm after eating or Standard Maintenance

drinking Brush brackets, wires, and teeth regularly.

Water pick may be needed.

Every 6-8 weeks FO||OW'UP Visits Almost every month

Positioner or retainer Post Treatment Needs Postioner or retainer

- Invisible

- Removable

- No food restrictions

- No Issues with food getting caught

- No difficulty eating

- No discomfort from wires

- No extra visits for brackets breaking off

- Can’t misplace them
- Less discipline needed

- May have some pain, sores, headaches, or
discomfort throughout treatment

- May have some tooth discoloration or
chipping

- Food restrictions

- Brackets can break off

- Must remove before eating or drinking (besides
water)

- May have some discomfort for first day or two with
each tray




PROBLEMS TO WATCH FOR IN
CHILDRENAGESG6TOS

In order to explain the different problems children can
face betwen the ages of 6-8, please refer to the

“Invisalign Vs. Braces” laminate that has to be placed in
both TC rooms in your clinic.

If there are any changes, marketing will contact your
clinic directly.

ORTHODONTIC
EXPERTS

Excessive Spacin Crowding Open Bite

Overbite (Deep Bite) Crossbite (Front Teeth) Crossbite (Back Teeth)

Underbite QOverjet (Protrusion) Abnormal Eruption




FIXED RETAINER GUIDES

In order to explain Fixed Retainers to the patient and
how it will benefit them after getting debonded, please
refer to the “Fixed Retainer Guide” laminate that has to
be placed in both TC rooms in your clinic.

If there are any changes, marketing will contact your

clinic directly.

©,

ORTHODONTIC

EXPERTS

Upper fixed retainer is bonded
from lateral to lateral

Lower fixed retainer is bonded
from canine




POOR HYGIENE DECALCIFICATION

In order to explain Poor Oral Hygiene Decalcification
and how to prevent it, please refer to the “Poor Oral
Hygiene Decalcification” laminate that has to be placed
in both TC rooms in your clinic.

If there are any changes, marketing will contact your

ORTHODONTIC
EXPERTS

clinic directly.

Poor Oral Hygiene
Decalcification

¥
«mzw
i e o
_l';.<

Decalcification, gum resorption, and plaque build- up due to poor oral hygiene




IMPACTED CANINE RESORPTION

In order to explain Impacted Canine Resorption and
how to prevent it, please refer to the “Impacted Canine
Resorption” laminate that has to be placed in both TC
rooms in your clinic.

If there are any changes, marketing will contact your
clinic directly.

©,

ORTHODONTIC
EXPERTS
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Ayt
Pre-Treatment
Damaged roots due to impacted canines




SMILE PROTECTION PLAN

For details regarding the Smile Protection Plan, please
refer to the TC Manual or your direct supervisor.

If there are any changes, marketing will contact your
clinic directly.

SMILE PROTECTION PLANS

ADDITIONAL SET OF RETAINERS, FIXED WIRE LIFETIME RETAINER

PLUS 50% OFF ANY LOST OR
BROKEN RETAINERS FOR LIFE RETAINERS INSURANCE

sDiscount does not opply IF it 15 NECEsS0ny 10 rescen of Impress, which can hopgen due to the following: your teeth shift from their onginal position due to ot wearing your retainern(s) and the new toath position is

diffarant from the final model, GF you lose or Break your modets, Frotection plons are walid only on clear, remowable retainers. Flans Dcnonl'rb-u rchased before or at the time of broces removal, Restorations [crowns.

Imptarts, Mings, et=.) that caves reicinees Ao not M Wil voic Smile Protectioh Flon ineurance. I retalners ne ionger At ue i revtsralion, the pat mullmmeppemﬁl\r purchase o pew Smils Pratection Pan a1
the regulor fee.

Your orthodontist recommends you get a fixed retainer for:







Step 1: Go to Website

www.OrthodonticExpertsStore.com

Once, you're on the website, you should see a screen like this:

Step 2: Login

On the left side of the main page, you
wil see a spot that says, "Group,” click
on the "Clinie Group” when you're
about to login.

Customer Service:
l{!if',-"l 471-5410

Privacy Policy

Terms of Use




Step 3: Login Continued...

Once you have clicked on
the “Clinic Group,” you
will be prompted to the
login screen section.

- Email

- Location Mumber

Location Number

0ol
ooz
0os
oo4
0os
0os
oor
nos
oo
010
011
01z
013
014
015
015
015
017
018
01s

Arlington Heights
Harwood Heights
Chicago-Pilzen
Rockford
Algonguin
Algonguin

Dekalb
Chicago-Bucktown
Colorado Springs
Littleton
Mundelein
Hillzide/Westchester
Homewood
Bvondale

Joilet

Aurora

Aurora

Beloit

Waulcegan

Skokie

beni@orthodonticexperts.com

Location Mumber

Delete

Delete this Location Number

Delete this Location Number

Delete this Location Mumber

Delete this Location Mumber

Delete this Location Mumber

Delete this Location Mumber

Delete this Location Mumber

Delete this Location Mumber

Delete this Location
Delete this Location
Delete this Location
Delete this Location
Delete this Location
Delete this Location
Delete this Location
Delete this Location
Delete this Location
Delete this Location
Delete this Location
Delete this Location

Number
Number
Mumber
Mumber
Mumber
Mumber
Number
Number
Number
Number
Number
Number




Step 4: Picking Out Your
Items To Order

There will be different categories to order fream on the
online store on the left side under "Categories.”

Please, choose from the following when you're logged
in:

Apparel

Apparel Youth
Marketing Collateral
Promotional Products
Stationary/ Postcards

ORTHODONTIC OFFICIAL OHLIME STORE
EXPERTS ORTHODOMTICEXPERTSSTORE.COM

COroder Stabus  FAG  Condack s Cawtom,/Bulk Orders

PoN

SpoEty
2pn it
Shabioear prsan Cmrde

| seacn |
a ORTHODONTIC

JRIDIMHT SErvice FYPFan
L{8F7) 471-5420

MERCHANDISE




Last Step: Checking Out

After you picked out the items that you need to order for your
clinic. Please, click on the button at the top right of the page.

(See photo for reference)

DORTHODONTIC OFFICIAL ORLIME STORE
FEPERTS ORTHOSOHTICENFERTESTORE. COM

Crder Simtes  FAG  Coninctiom CemtanBull Seden o Care | B

== f 3
ot T
|
I

[ ORTHODOMNTIC
R— EXPERTS
EDATA] 4T L5410 -

Once you have clicked on "View Cart,” then this is when you will
you put in the Clinic Managers First and Last name as well as
clinics address/ phone number.

After you press submit, you will receive an email stating "Needs
approval.”

Once the order is approved, the shipment will arrive within 2
business days. For certain collateral, it may take up to 5
business days.




ONLINE STORE CONTACT
INFORMATION

Advanced Online Support Number
1-877-471-5410

Natalie Miller:
831-238-0984
nataliemillerOT@orthodonticexperts.com

Anthony Hawkins:

(815) 341-2950
anthony@orthodonticexperts.com

Irena Gerdov:

224-628-0322
irenac@orthodonticexperts.com







CLINIC SLIDESHOW

Each Clinic will have a slideshow that's played continuously on
the tv in the waiting area. Marketing is responsible for updating
each slideshow with current clinic photos for every opening so
that they can be casted on the lobby clinic tv. The link to the

slideshows is listed below.

https://drive.google.com/drive/u/0/folders/197zX
WmrpF2gSrPAGKFco4MO1A1f5LVT5
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TRADITIONAL MARKETING

Outdoor Advertsing is a great way to gain brand awareness
and leads for your clinic. Marketing is responsible for
researching the best marketing efforts that will help bring
leads into your clinic. These include:

Billooards

Bus Banners

Bus Shelters

Mailings

Newspaper/Magazine

Radio

TV Commercial

Special Events







GOOGLE ADS

As you may know, the marketing department runs Google Ads to gain leads
for your clinics.

If you have any questions about the specials, please contact our or Marketing
Manager , Anthony Hawkins, at anthony@orthodonticexperts.com.

When our patients fill out the Facebook form, they will get a notification sent
to them thanking them for their interest in Orthodontic Experts. The
information from the patient will be then generated in the specific location call
list on HubSpot for the call center team to then contact them to schedule
their consultation at your location.

It is very important that you mark on the contract the special discount that
they will be recieving.

Important Coupon Disclaimer: Cannot be combined with any other offers.
Cannot be redeemed for cash. Cannot be combined with insurance discounts.
Rules and restrictions may apply.

Please see the most current online advertisements that is going on below:

o Orthodontic Experts Ltd.

BRACES WITH
MEDICAL CARD




FACEBOOK ADS

As you may know, the marketing department runs Facebook Ads
to gain leads for your clinics.

If you have any questions about the specials, please contact our
Marketing Manager, Anthony Hawkins, at
anthony@orthodonticexperts.com.

When our patients fill out the Facebook form, they will get a,
notification sent to them thanking them for their interest in
Orthodontic Experts. The information from the patient will be
then generated in the specific location call list on HubSpot for the
call center team to then contact them to schedule their
consultation at your location.

It is very important that you mark on the contract the special
discount that they will be recieving.

Important Coupon Disclaimer: Cannot be combined with any other offers.
Cannot be redeemed for cash. Cannot be combined with insurance
discounts. Rules and restrictions may apply.

Please see the most current online advertisements that is going
on below:

“—— >
,< invisalign ORTHO -
PROVIDER

EXPER:

$500 OFF

i R







FACEBOOK

Facebook is the largest social media platform in the
world and is used more frequently for news and
information. Facebook post options include:

e Text Posts only consist of text. There are no images,
videos or any other visual aspect to the post.

e FB Images are pictures or GIFS that can accompany
a text post, or stand alone.

e Videos are posts that include an organic video or a
link to a video that accompany a text post or stand
alone.

e FB Stories are only available for viewing for 24 hours
before they disappear.

It is the clinic staff's responsibility to let all the patients
know to follow and like their specific location Facebook

page.

Did you know that patients receive extra points on their
Smile Rewards when they follow and like us!

Keep, Keep, Reminding Them!




INSTAGRAM

Instagram is primarily a photo sharing platform. But, recent
developments suggest that it is switching over to business and
Instagram Reels/videos instead. It's going to be hard to shift that
focus but it is necessary.

Instagram has multiple features on what to post and how to
post including:

Photos are a posts with only one picture and caption on it.
Carousels are posts that feature 2+ pictures on a single
post with a caption.

Reels are videos that are one minute or less

Videos can be posted like a regular post, that are not reels,
under one minute.

Instagram Television (IGTV) are videos that are too long to
be considered a reel and can include promotions, Q&A's,
etc.

Stories are posts that disappear after 24 hours. You still
have access to them and can choose to highlight them on
your profile if you choose. These stories can be used for fun
interactions, or posts that you don't necessarily want on
your profile page forever.

Advertisements are posts that companies pay to promote,
but aren't necessarily on their profile page.




TWITTER

Twitter is primarily a news and entertainment site specializing
in short and quick posts. Tweets must be under 240

characters and can include multiple images or one video or
GIF.

Hashtagging on twitter needs to be intentional and brief. Since

hashtags make up characters, it's important to use them with
purpose.




POSTING SOCIALMEDIATO
HUBSPOT

Plan out your schedule with the Social Media Content Plan.
Develop a schedule that will work for you and what your goals
are.

Go onto Hubspot and click on ‘create social post.

There, click on the Instagram logo to start creating your post.
Click the account you would like to post to.

Upload the content into the Hubspot post.

Write your caption. Say something eye-catching and
informative/interesting.

Put in the time you would like to post. Hubspot automatically
picks times that are the best to post, but you can pick any
time.

Use hashtags! More info on hashtags later.

Click schedule post!




HASHTAGS

Hashtags on Facebook aren't really necessary, but don't hurt to
have. The impressions and interactions don't increase with
hashtags, but they don't decrease.

Engagement is similar to how to engage with Instagram.
All clinics have their very own location Facebook page linked to
the main Orthodontic Experts page.

Hashtags are becoming more necessary to use on Instagram
posts. This is how Influencers and microinfluencers are gaining
traction. Here is a collection of our most common hashtags:




HASHTAGS

Orthodontic Experts: #OrthodonticExperts #lllinoisSmiles
#lllinoisDentistry #DreamSmiles #Orthodontics #SmileJourney
#TopOrthodontist #orthodontist #illinoisorthodontics
#dentalcare #oralhygiene #braces #dentalclinic
#orthodonticstreatment #OEDreamSmiles

Braces On: #Dentistry #Bracesjourney #BracesOn
#BracesFAQ

Braces Off: #BracesOff #BracesFAQ #Bracesjourney
#dentistry #newsmile #smilemakeover #straightteeth

Orthodontic Experts Colorado: #Orthodonticexperts
#Coloradosmiles #Coloradoorthodontics #Coloradodentistry
#Orthodontics #DreamSmiles #Smilejourney
#TopOrthodontist #dentalcare #oralhygiene #braces
#dentalclinic #orthodonticstreatment

Illinois Dental Careers: #lllincisDentalCareers
#dentalassistant #orthodonticassistant #TopOrthodontist
#orthodontist #illinoisorthodontics #dentalcare #oralhygiene
#braces #dentalclinic #orthodonticstreatment #lllinoisSmiles
#lllinoisDentistry #DreamSmiles #Orthodontics

You can add and remove hashtags as needed!




Social Media Checklist

Photo release form signed

Make sure the patient is in the
middle of the background

Do not take photos too high or
too low

Do not tilt the camera

Turn on your flash

Portrait mode (if possible) is on

Don’'t stand too far away from the
patient

X X X X X X

X
e
X
X
X
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CLINIC PHOTOS

Clinic photos are very important for the Orthodontic Experts
brand on our social media channels (Facebook, Twitter,
Instagram, Tik Tok, Snapchat and LinkedIn.)

[t is manadatory to send all photos to the marketing
coordinator for all bondings, debonds, events, and etc.

For all photos, please make sure the patient has signed the
photo release form on OpenDental under Forms.

This is important because these photos will be used for social
media and other marketing purposes for Orthodontic
Experts.

Once photo is taken, please have the clinic manager send to
Social Media Coordinator




ORTHODONTIC
EXPERTS

Social Media Policy

POLICY:

Thiz policy provides guidance for employes use of sccial media, which should be broadly
understood for purposes of this policy to include blogs, wikis, microblogs, message beards. chat
rooms, electronic newsletters, online forms, social networking sites, and other sitez and =zervices
that permit users to share information with others in a confemporaneocus manner.

PROCEDURES:

The following principles apply to professional use of social media on behalf of Orhodoniic
Expers Lid. and Orihodentic Experts Colorade PLLC as well az personal use of social media
when referring to Crthedontic Experis Ltd. and Crthodontic Experiz Colorado PLLC.

Employees need to know and adhere to the Orthodonfic Experts Ltd. and Orthedontic
Expers Colorado PLLC code of conduct, Employee Handbook, and other company
policies when using social madia in reference to Orihodontic Experts Lid. and
Orthodontic Experts Colorado PLLE.

Employees should be aware of the effect their actions may have on their images, as well
as Orthodontic Experis Ltd. and Orthodontic Experts Colorado PLLC image. The
inforrnation that employees post or publish may be public information for a long fime.
Employees should be aware that Orthodontic Experis Lid. and Crthodontic Expers
Colorado PLLC may observe content and available by employeses through social media.
Employees should use their best judgement in posting material that is neither
inappropriate nor harmful to Orthodontic Experts Ltd. and Orhodontic Experts Colorado
PLLC, itz employees, or customers.

Although not an exclusive list, some specific examples of prohibited social media
conduct include posting commentary, content or images that are defamatory,
pornographic, proprietary, harassing, libelous, or create a hostile work environment.
Employees are not to publish, post, or release any information that is conzidered
confidential or not public. If there are questions about what iz confidential, employees
should contact the Human Resources Department and/ or supervisor.

Social media networks, blegs, and any other types of onling contant sometimes gensrate
press and media attention or legal questions. Employees should refer these inquiries to




authorized Orthodontic Experts Lid. and Orthodonfic Experis Colorado PLLC
spokesperson
If employees encounter a situation while using social media that threatens to become
antagonistic, employees should disengage from the dialogue in a polite manner and
seek the advice of a supervisor,
Employees should get appropriate permission before you refer to or post images of
current or former employees, members, vendors or suppli Additionally, employees
should get appropriate permission to use a third party’s yrights, copyrighted material,
trademarks, service marks or other intelleciual property.

i Wi /ee’s responsibiliies at Orihodontic
Ltd. and Orthodontic Experis Colorado PLLC. All computer systems are to be
business purposes only. When using Orthodontic Experis Ltd. and Orthodonfic Experis
Colorado PLLC computer systems. use of social media for business purposes is allowed
(ex: Facebook, Twitter, Instagram, etc_) but personal use of social media netw

nal blogging of online content is discouraged and could result in disciplinan

Subject to applicable law, after- hours enline activity that violates the Orthodontic
Experts Lid. and Orihodontic Experts Colorado PLLC code of conduct or any other
company policy may subject an employes to disciplinary action or terminafion.
If employes 2
Orthodontic Ex Lid. and Orhodontic Experts Colorado PLLC, a disclaimer should
be used, such as this “The postings on this site are my own and may not represent
Orthodontic Experts Lid. and Orthodontic Expers Colorado PLLC positions, stralegies or
opinions.”
It iz highly recommended that employees keep Crihodontic Experts Lid. and Orthodontic
Experts PLLC related social media accounts separate from personal accounts,
praclical.

Social Media Policy on G-Drive



https://docs.google.com/document/d/1UXpe9uilo815LHQ25xdIyJHwQEMCxbr1fMyeozjywrE/edit

ORTHODONTIC
EXPERTS

Date: 061012027

PHOTO RELEASE FORM

I, Test the undersigned, do hereby relinquish any and all rights
to photographs, poriraits, transparencies, negatives, prints, Polaroids or other photographic reproductions
captured with still, motion picture, video, digital or other cameras for use by Orthodontic Experts for social
marketing (Facebook, Google+, Instagram) use.

Patient's Nama: Test

Patient's Addrass:

Phone #:

Patient's Signature

If under 18 years of age. Parent or Guardian Signature:

(X







EBOOK

WHAT EXACTLY IS AN EBOOK?

An eBook is a piece of literature in a digital, PDF format that can be
viewed on a computer screen or handheld device. The information
included should be simple to understand, straightforward, informative,
and educational for the reader. You can choose to appeal to a large
audience or narrow in to target a certain niche.

Our EBOOK is a logical series of articles to help educate customers on
the importance of Orthodontics. Our EBOOK can be found at the link
below.

CONSIDERING BRACES?

READ THIS GUIDE BEFORE
CHOOSING AN ORTHODONTIST

Orthodontic

for Any Budget

https://drive.google.com/drive/u/o/folders/1KOPQzjnp
mSp9olyNLLv5j4nKoKKK-sG_s







WHAT IS DENTAL RELATIONS

Primary duties include identifying business opportunities, building
and maintaining successful relationships with potential and existing
dentists, collaborating with exceutives on business strategy to
determine objectives, evaluating current business performance and
maximizing business reach and potential.

Business Development is the creation of long-term value for an
organization from customers (patients), markets, and relationships.
At Orthodontic Experts, our BD Department focuses on Building and
Maintaining Relationships with other dental professionals. These
Businesses are mainly composed of General Dentists.




"YOU CAME FROM WHERE?"
OBTAINING CORRECT
INFORMATION

Once the patient hands in their information on an ipad to you, the
first thing you need to ask is:

Who referred you to us?
1. Patient will give the name of the Dentist, which you will then
populate in Open Dental

OR

2. Hand in the referral to you, which you will scan into images, and
populate in Open Dental

OR

3. Tell you, nobody, | found you on whatever the source
they provide, populate it in Open Denta




"OK, WHAT DO I CLICK?"
ADDING ANEW REFERRAL
SOURCE

1-Double click referral section of patient information

Payor Types
Langeimage
Fuaferrals Mo

2-Click Add under referrals dialog box

' i EE—

L

*If yes mip 3(A)
*If no mp 4

3(A)- STOP! : Use the referred by friend option to input this source

Referrals None
AddriPh Noie TESTPTFOR
PAYMENT

TROUBLESHOOTING
Referred by

Friend:

- -




"I CANT FIND IT"
CHECKING YOUR LISTSON A
DAILY BASIS!

You can use the Referrals option under Lists in Open Dental to periodically
check your referral lists. @.w L T —
]

ocedure {ode el Shaft=F
Alleiges ]
Corviacty CvleShatt={
Countee
Dinzount Plans
T—
Emplepers
brauirpne Caeess
brainanie Plars
Lk Camies
Mediations
Fharmacies
Protiems
Prorvidhery
Prescriptesng
£ i)
Sates
Skate hbbreaurhions

T Code

YOU CANSORT BY TYPE OF
REFERRAL

-By unchecking the appropriate boxes you can sort by:doctor,other & patient.
In the example below we can see that we unchecked patient and doctor. Therefore,
only "other” referral sources show up on the populated list.

s 2 s [
i

=3




"I SEE OTHER REFERRAL
SOURCES" WHAT DOES
OTHER MEAN?

-Billboard - Address doesn’t matter
-Internet-Google/Yahoo
-Polish Radio
-Ukrainian Radio
-USA Radio
-Walk-In -Drive By counts under this category as well
-Insurance - Provider does not matter
-Russian Newspaper
-Ukrainian Newspaper
-Direct Mail - Postcards received in mail
-Newspaper Ad - varying newspaper
-Magazine Ad
- Varying magazines
-Facebook - This can be a facebook ad or our website
-Instagram
-Twitter
-Yelp -WGN
-Event- Quincinera, Healthy Kids Day, Row-row expo, NIU
Health and Wellness, etc.

nmeun | Qutreack 1 dpar tments, Ads

e refarral list to make sure a




“I can’t remember..”
Leaving Referral Field Blank

-The referral field should NEVER be left blank. ESPECIALLY FOR NEW PA AND PRIVATE
CONSULTATIOMNS!

-Having this field filled helps the Business Development Department identify new
referring Dentists and focus in where patients are coming from. Likewise,the
Marketing department also uses this information for similar analytical data

-Filling this field helps drive focus to the sources most lucrative in referring patients
this, in turn, helps your office achieve optimal results in terms of goals being met and
your schedule being filled

-In today’'s modern world it can be easy to forget where you obtained information.
However, patients will have heard about us IN SOME WAY. ITISUPTOYDU to ask the
appropriate questions and make sure we know where patients heard about
Orthodontic Experts - even if they say "l don't know” there is a source.




“Wait What?...”
How To Add Referred By Friend
(Reminder)

1.Use the referred by friend option to input this source

Feferrals Mone
Addr/Ph Nole TEST PT FOR
PAYMENT

TROUBLESHOOTING

Referred by
Friend:

2.In the Edit Patient Field dialog box - input information of friend and/or patient number

Al 1 Fatiere Fiekd

P KPR TIp**

Test. Test - Pt #:921 -BB Don't forget to have the T.C. and
ar manager apply the "Refer a
friend credit to the applicable

counts




“Hey Google...Tell Me a Story”
Finding Unsure Referral Sources

-If patients have some sort of an idea of where they were referred from, use your
search tools to find the source - there are 3 main methods

-Search using open Dental: By typing in the name of the Dental office, Doctor
name or even the City of the office you can find a referral source
-Lets try and find the Dental Dreams in Chicago Heights

**Note how searching “Chicago Heights"|
finds the source without having to type
BH Referals “Dental Dreams” in the search field

Shiow
1 results found Patiert £ Doctor [] COther [

arct Rafarra

Specialty Patiefti—
Dental Dreams-Chicago General Dentel DreamsThecago Heights
Heights 567 W 14th St
Chicago. IL 80411




-Search using Google: You can use what information the patient has and conduct a
quick Google search to find the specific source'’s exact information.

-Using the same example as before, we can search Google for the same address
using search “Dental Dreams on 14th St”

In this example we can see that even though the search
term was vague. The correct Dental Office was shown.

.'-Ilrl'

.'I..
)

o/
L

'r
.'ll.r.
Dental Dreams-Ch.Heights

e
o Clpvad e 'LEM
S

-Use the given referral source: Patients will sometime hand you a physical referral
source. This source can specify the source most accurately due to the information
being prominently displayed.

Here, we can see that the
— | patient has a physical referral
form. The document shows us
R, the dental provider’s
M s — information.

Do fDENTAL

AETIRRAL FORM

—You can find the name of the
____provider address and
telephone number.




Similar procedure is used as it is to identify referred from source.

Locate a patient account and go to Family module
5§ Select Patient

Family Membsrs:

Double Click on Referralst

Lac Prowviger
Fayor Types
Feferrals

"Hh Hode

TROUVELESHCO TING

Dial Box will pop up, click on refer to box




Pick the one that you would like to refer a patient to based on their home address and
click ok

ﬂ Edit Referral Attachrment

Referal Type HES
From
Referal (othe
Mame | Advanced Family Dental | Edit Referral J| Change Heferlal]

Hotes about referral source | Advanced Famiy Dental 5338 5 Pulaski RdChicage IL 60638Bronze

Risfemng Provider  LAB- LaBlonds. Eran v [ [_Hone ]
Date |10/02/2015
Order 0 |
Ststus §f refered out) None
Patiert ncte

Transtion of Care L] (From or To anather dactar)
Procedure
Date Proc Compieted

(X Deash

Mow that dentist’s info appeared under Referrals Attached, hit close

BH eefernals for Patiant

| 4 Reterred From | | o Fiefer To | | 4+ Refes Custom |

Referral Type HNams Date Statw
Te Adeanced Family 0032018 Mens

| Releral Sip

Success! You have added refer to dentist to the patient's account.

City Rubrum

State IL

LI 55555

Hm Phone

Wk Phone

Wreless Ph (555)555-5555
E-rmaal

Contact Method MNone

Eilling Type Standard Accourt
Prumary Provider | LAB- LaBlonde, Brian
Sec. Provider Mone

Payor Types

Language

Rederred From 121 Family Dentsl of

| | Reterrad To Advancad Family Naneal "j

L IR0 1554

Addr/Ph Moe TEST PTFOR
PAYMENT
TROUBLESHOOTING

Hobkegs
Fleferred by
Friend




. Mrdgaia e R llor 13, In the “Pick Shoet” dialog box seloct the “Dantist Lastier Ganeral™

o urede: Toatorral.”

izl and sabiel T prinl oplion (o prind cul yeur alemal:

Your Helerrals Are Greally Appreciated!




ADDING A REFERRAL SOURCE TD YOUR CLIMIC LIST

Thera will be tirmes when a dental office or refering source is not In your clinkc's pre-
populaied list of sources.

In this case, the source will need to be added io your clinic's list by the Business
Development Adminisirative Assistant

An amad needs 1o be sent o bdsupport@onhonbcexparts.com with the lollowing
infarmation:

Patiant Mumber

Deantal Offica Mamea

Doctor First Mame, Doctor Last Mame
HAddress

SUITE #

City, Stale Zip

123-456-7890 (Phone numbar)

If any of this informalion cannol ba oblained or is nod avaiable, please send the amail
with as much information as possible.

The adminisirative assistant will respond bo wour request, and state the source has
been added fo your clinic's Est and attached to the patiant included in the amail as
wall

Mote: i the new source is not a Dental Clinic, an email with the patient number
and name of the source is sufficient.

This format s shown below:

Patiant Mumber
Mew[NON DENTALSource Name

REPORTING
Tha BD Administrative Assistant will also send a report indicating your clinic's emply
“Rafermed From® patient sources to your manager weekly.

This report shows any missing referral sources for your clinic in the week, They must
b Ffilled in by the species dale and CANNOT remain blank

Sowrcas may be filled by reviesing patient intake forms or contacting the indicated
patients from the rego directy.




LUNCH AND LEARNS

Lunch and Learns are an opportunity for us to really bond
with a General Dentist office and is a golden opportunity to
add them to our referral base and get more patients.

Attendees: The most important people that we need are the
manager and the Orthodontist since combined that have the
most knowledge of what goes on in the office and that will be
important for conversation.

Dynamic: The typical lunch and learn ranges from %2 an hour
to an hour and involves us bringing them lunch and having a
conversation with them telling them more about us and
finding out more about how we can better serve their
patients. The key is for there to be a connection between us
and their general dentist and manager.

Scheduling: Business liaisons will be in contact with the
manager on when to schedule. Time on the schedule is looked
for in the future when patients aren’t already scheduled.
Business Liaisons will then contact the managers to block off
time for the Lunch and learn. Block offs for lunch and learns
range from 1 2 to 2 hours depending on where the lunch and
learn is in order to give us time to get there on time and get
iack to our patients.




DISCOUNTS FOR REFERRING
DENTISTS

[This discount is for doctors and their staff ONLY]
**There is an age limit for immediate family members up to the age
of 26.

Dentist and Family [Immediate] .................... FREE
[Immediate family is husband, wife, and kids]

Dentist and Family [Not immediate, such as brothers, sisters, parents,
cousins, nephew, nieces, etc.]

[Please check Open Dental to find out what level the dentist is]
Gold- 30% OFF

If they don’t have insurance 30% off total. If they do have insurance
30% off their portion

Example: Not immediate family member Irena needs 24 months of
treatment, she has insurance.

Treatment is $5000 Insurance will pay $2000, patients portion is $3000
- 30%=%2100

Example 2: Not immediate family member Irena needs 24 months or
treatment, she doesn’t have insurance.

Treatment is $5000 no insurance -30% =$3500

Silver -20% OFF

If they don’t have insurance 20% off total. If they do have insurance
20% off their portion.

Bronze -10% OFF

If they don’t have insurance 10% off total. If they do have insurance
10% off their portion.

Staff and their immediate family 30% OFF
[immediate family is husband, wife, kids]

Same example as for the dentists, 30% OFF the patients’ portion,
which is before or after insurance

Staff and not immediate family 10% OFF
Same example as for the dentists, 10% OFF the patients’ portion,
which is before or after insurance.




CONTACT INFORMATION

We are always here to assist your clinic with anything and
any ideas are always welcome. Feel free to email any one of
our team members to assist you.

Irena Gerdov- Vice President of Marketing, Dental Relations
Oversees all marketing and business development for the
department

224-628-0322, irenac@orthodonticexperts.com

Anthony Hawkins- Marketing Manager
HubSpot and Facebook & Google Ads, Digital Reports
815-341-2950, anthony@orthodonticexperts.com

Natalie Miller- Marketing Assistant

HubSpot, Online Store, Advertising, Public Relations, Clinical
Marketing Inventory, Events, Staff Newsletters, Collateral for OE
and IDC

831-238-0984, nataliemiller@orthodonticexperts.com

Social Media Coordinator

Social Media Management [Facebook, Twitter, Instagram,
SnapChat, Tik Tok & LinkedIn], HubSpot,

616-375-6426, ryleighspetoskey@orthodonticexperts.com

Dental Relations Business Liason Lead
585-285-0431, Mike@orthodonticexperts.com

Oscar Sains-Dental Relations Admin AM
708-537-0370, oscar@orthodonticexperts.com

Christina Barone-Dental Relations Account Manahger
847-791- 6405, christinabarone@orthodonticexperts.com



mailto:ryleighspetoskey@orthodonticexperts.com

